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RING IN THE NEW
This year I am definitely 
going to: 
Work very hard at school 
keep my bedroom tidy 
pull my shoulders back 
AND 
Remember to take the dog 
for a walk 
EVERY MORNING…

New Year Resolutions from a poem by June Crebbin that 
goes by the same title. They make me laugh and this is 
only just the beginning. The poem ends with the words: 
There’s only one more resolution 
Now I’ve checked and read right through them, 
THIS YEAR I am definitely going to: 
DO them!
It’s one thing to have bright ideas about the future, it’s 
another to put them into practice. Don’t worry, you’re 
not alone. This year at Wardie, we want to help get 
those New Year’s Resolutions off to a good start by 
offering two workshops –  “Achieve your aims” – Set 
the goals that really matter to you with Rebecca Little 
and “Live a Motivated Life” – Be inspired and stick to 
your plans with Steven Turnbull. So why not register 
today? You’ll find more details inside the newsletter. 
There is a saying by an Indian Christian which 
puts our ambitions for the year ahead into a good 
perspective: “When you come to see you are not as 
wise today as you thought you were yesterday, you 
are wiser today.” It’s a humbling thought but also 
a hopeful one. We are all limited and don’t need to 
pretend to know more than we do. We don’t know 
what is around the corner, but we can try to put 
our trust in the promise God makes to us: that he 
will provide strength where our strength is failing. 
We can ask for his insight and guidance about the 
way ahead. In the words of the prophet Jeremiah, 
God knows the plans he has for us in mind, they 
are plans for good and not for disaster, to give you 
a future and a hope. So with Alfred Tennyson, let us
Ring out the old, ring in the new, 
Ring, happy bells, across the snow: 
The year is going, let him go; 
Ring out the false, ring in the true.
Ring in the valiant man and free, 
The larger heart, the kindlier hand; 
Ring out the darkness of the land, 
Ring in the Christ that is to be.

Ute, Minister

Wardie Parish Church invites you to enjoy 

On Sunday, 29th January 2017
from 3-5pm in Wardie Church 

 Messy Church is a time for parents and children
to have fun together, make things together,
celebrate God together and eat together.

It is an opportunity for children and their parents
(or carers, grandparents etc)

to spend time together. 
If you would like further information email: 

churchoffice@wardie.org.uk or phone 551 3847. 

New Year, New Time – 
a positive change for Wardie

Through the summer months we hold services at 
9.30am – Kirk and Breakfast, and 10.30am – a 
more traditional service. This year both were popular 
and well-attended. An increasing number in the 
congregation, both young and old, have asked if we 
could bring Sunday worship forward to 10.30am all 
year, not just in the summer and on Christmas Day.  

At their November meeting, the Kirk Session discussed 
this proposal in detail and agreed unanimously that 
we should change the time of Sunday worship from 
11.00am to 10.30am starting from Sunday 5th 
February 2017.

This is in line with many of our neighbours, including 
Inverleith St Serf’s.  It was felt that it would be a more 
attractive time, especially for younger families, and 
encourage everyone to come to church, as well as 
pursuing the increasing number of activities taking 
place on Sundays.  The earlier start would also mean 
that coffee time would no longer get in the way of 
Sunday lunch!

The Session acknowledged that we need to find the 
best time to suit the whole congregation and that while 
some may miss the 11.00am start, we feel sure that 
we will soon be comfortable with 10.30am and that it 
will bring benefits to old and young alike.   
Graeme Trotter
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members are charity trustees and can be held responsible
for the decisions made. But elected members do not have a 
voice in strategic matters which are reserved to the elders.

All new congregations now operate a simplified unitary 
model which operates with a single body – the Kirk 
Session – responsible for all matters, both the strategic 
and practical. Operations are more streamlined and 
accountability rests clearly with those who take decisions. 
However, responsibility rests with a smaller group of people, 
all of whom have made the commitment to eldership which 
is not  for everyone. This group can work in tandem with 
members through a committee structure with delegated 
authority to take practical decisions without Kirk Session 
interference. This can allow members to influence the 
practical application of policies set centrally.

Both models have positive points and some potential 
drawbacks. But there is considerable flexibility within the 
models which can be tailored to fit our own circumstances 
and make the most of our talented people.

The Kirk Session is considering these models with a view 
to making a recommendation to the congregation as to 
which would best meet Wardie’s future needs. Alongside 
this we are considering the role of elder in the church of 
today and how to harness  the diverse range of talent within 
the congregation.

The Session will hold a conference on “the Kirk Session 
of the future” in February and reach a final view on its 
recommendation in March. We will then share our findings 
with the congregation at a Souper Sunday event in April. After 
this, if the Kirk Session propose change, the congregation 
will have the opportunity to vote on the matter.

We recognise whatever decision is taken maintaining good 
communication and connection with the congregation is 
paramount. We also want to reassure you that everyone in 
the congregation is valued and has a contribution to make 
to Wardie’s success.

Please do come and speak to me or Ute about this if you 
would like any more information or have any particular 
questions or concerns. Alternatively you can speak to 
James Rust, Tim Edward or Lynne Liddall who are also part 
of the steering group appointed by the Session to lead on 
this work.

Judith Morrison, Session Clerk

Kirk Session News

I know from our recent vacancy experience that Church of 
Scotland processes are sometimes difficult to follow. So I 
thought it would be helpful if I gave you a short update on the 
work the Kirk Session is doing looking at our constitution. 
But first a little bit about why we are doing this.

We are very lucky at Wardie – within the congregation 
there is much energy and enthusiasm to try new ideas. 
We are investing in youth work with a new family and 
youth development co-ordinator added to our committed 
volunteer team. We are updating our website so that we 
improve communication, exploring new forms of worship 
and looking to extend our pastoral care. All of this takes 
leadership, talent, resources and time. It also takes place 
against a backdrop of ever more complex regulation and 
administration within which charities must operate to 
ensure accountability, transparency and proper regard for 
good governance. This is not an easy task!

The purpose of our constitution review is to consider 
whether we have the leadership structure in place that best 
meets our needs.

We currently divide responsibilities between two bodies. 
The Kirk Session is made up of the ordained elders, is 
responsible for strategic aims and objectives and is the 
primary decision-making body. It is also responsible for the 
spiritual welfare of the congregation. The congregational 
board is the body responsible for our property and the 
financial resources we require to support the Kirk Session's 
work. All elders are also on the congregational board 
where they are joined by 30 members chosen from the 
congregation and who serve for a period of 3 years at a time. 
This governance structure is called the model constitution.

This model has fallen out of favour with the central church in 
recent years. It requires the financial or property aspects of 
any proposal to be dealt with separately to decisions taken 
about the substantial policy. Where other legal constraints 
apply, such as obtaining consents from external authorities 
and negotiating contracts, this can be a very challenging 
and cumbersome process. A number of meetings of the 
different bodies may be required to get everything in place. 
This uses up energy, adds to the administrative burden and 
is time consuming. In legal terms, both elders and elected

News at Wardie_Jan17.indd   2 09/12/2016   09:10



3

WARDIE GUILD
Our first meeting in the New Year is on 11th January when we 
have the chance to hear more from Sr. Isabel Smyth who led 
one of our church services last March and impressed everyone. 
She will tell us about becoming a nun and what that means in 
today's world. We have invited Inverleith St Serf's Guild to join us 
and we hope to see all our members and any other folk who are 
interested ... you will be very welcome!

On 25th January we welcome back Tom Kelly who will give us 
a video and audio presentation which will jog our memories 
and take us back to when the young really "were young" in 
the FORGOTTEN FIFTIES! Perhaps some of the men in the 
congregation would like to join us that day!

The new term at Network will start on Sunday 8th January  at 
8.15pm.

The Youth Emmaus weekend will be Friday 3rd March to Sunday 
5th March in the old manse in Cairneyhill. More details will follow. 

Mary’s Meals Day
Heather McHaffie and I spent a wonderful afternoon at Mary’s 
Meals Day in late November, the first time this event has been 
held in Edinburgh rather than Glasgow. The highlight was of 
course Magnus Macfarlane-Barrow himself giving us an update 
on 2016. He is a modest, unassuming man but his message was 
truly inspirational, “unleashing joy, energy and hope”. He told us 
of the problems that have resulted from Malawi’s catastrophic 
harvest this year: orphaned children caring for even younger 
siblings and forced to forage in the fields for leftover husks of 
maize before Mary’s Meals reached their village. In Lebanon 
Mary’s Meals has taken its first steps to catering for 1000 Syrian 
refugee children in one school there. Another staff member, 
formerly a volunteer in Liberia, told us of that country’s problems, 
not a part of the world we read much about in our press. He had 
been trying to help former child soldiers to rediscover normal 
childhood – his solution lots of football and fun! There were stalls 
and music too, including Jimmy, a young man from Haiti who had 
been helped to record his songs in a recording studio in Bosnia.  
Overall the message was one of HOPE, such an appropriate one 
at the beginning of Advent.
Magnus’ book about Mary’s Meals, The Shed that fed a Million 
Children, is now out in paperback at £5 and is a very good read.
Rosemary Philip

Freiburg Festivity

A party of 17 from Wardie Church took up the invitation to visit 
Christuskirche (Christ Church) in Freiburg for the celebration of 
its refurbishment and 125th anniversary. 

Christuskirche – the former charge 
of our own minister, Ute – is a United 
Lutheran and Reformed Church south 
and just across the river from the 
historic city. 45 years after it was 
last refurbished, the church has been 
thoroughly renovated to look as good 
as new at a cost of 3 million euros 
(about £2.5 million).
Our visit coincided with the start of 
a week of festivities which would 
culminate in the reopening of the 

church on the Sunday following. The big event was two splendid 
performances of Mendelssohn’s “Elijah” conducted by the 
church’s South Korean director of music Hae-Kyung Jung, and 
performed by the congregation’s choral society of 70 singers 
and members of the Freiburg baroque orchestra playing period 
instruments. Excellent soloists were led by Manfred Bittner in the 
title role.
The historic city of Freiburg is dominated by its Münster – a 
wonderful mediaeval, Gothic cathedral miraculously left intact 
after much of the surrounding town was destroyed by a savage, 
carpet-bombing raid on 27th November 1944. Freiburg prides 
itself on being the German city that gets most sunshine in a year 
(regrettably not so during our visit), wins most “Greenie” points, 
and where members of the Christuskirche actively resisted the 
Nazis. Many of the historic buildings have been restored to their 
previous glory and Freiburg boasts some famous museums. A 
rain-sodden but fascinating tour of the historic city on Saturday 
was followed by bright skies and 17°C on Sunday for a visit to 
the museums and morning worship in the church halls. 

It was very heartening to get to know a similarly minded Christian 
congregation and remind ourselves how much we can share with 
our European neighbours. Of course there are differences. The 
pastoral work and worship at Christuskirche is now in the hands 
of a “job sharing” partnership of Dr. Björn and Dr. Alwine Slenczka. 
The practice at Christuskirche is to stand for prayers and to sit for 
hymns – the other way round from ours. Small differences of this 
kind are intriguing, but matter less than the opportunity to share 
in the Protestant and indeed wider ecumenical traditions.
Ute and Kenneth, with the help of Haeki, did a splendid job in 
organising the trip and arranging hospitality with members of 
Christuskirche. There was too much to see in just one short 
weekend. Hopefully there will be a lot more opportunities 
for Wardie Church members to meet up again with our very 
generous, and fluent English-speaking, hosts, at the latest in 
2018 when the choir hopes to do a return visit to Wardie.
Tom Kelly

OPEN DOOR at WARDIE PARISH CHURCH
A monthly opportunity for people from the local community to 
meet and enjoy each other’s company, welcome newcomers 
to the district, or keep in touch with old friends.  

Monday 30th January, 7.30pm, New Hall
Elizabeth McLuckie will lead a session on favourite books 

Contact Christine Shepherd
cmshepherd@blueyonder.co.uk
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1st  11.00am New Year’s Day Morning Service 
8th  9.30am Prayer Breakfast 

11.00am Morning Service 
kidz@wardie and Network resume

11th  8.00pm  Midweek Communion 
15th  9.30am Prayer Breakfast 

11.00am Morning Service
18th  8.00pm  Midweek Communion
22nd    9.30am Prayer Breakfast

11.00am Ecumenical Service for Christian  
Unity at Wardie with the Council of  
Churches in Trinity and Goldenacre 

25th  8.00pm  Midweek Communion
29th  9.30am Prayer Breakfast

11.00am Morning Service with Full   
Communion

Early Notice: From February 2017 the Sunday Morning Services 
will begin at the new time of 10.30am.

Achieve Your Aims and Live a Motivated Life – 
Season of Talent Workshops

The key to success is having a plan and sticking to it. That can 
be easier said than done. These two informal workshops will 
help you prioritise and set goals that really make a difference.  
Then help you tap into resources and stay motivated so you can 
achieve lasting success. The sessions are part of Wardie’s Season 
of Talent and will be led by Rebecca Little and Steven Turnbull, 
Christians with professional experience in personal development. 

The workshops are open to everyone. There's no charge but you 
can make a donation if you wish.  

Places are limited so please confirm your attendance with the 
Church Office: churchoffice@wardie.org.uk, 0131 551 3847.

"Achieve Your Aims" 
Set the goals that really matter to you 

Rebecca Little  
Thursday 19th January 2017,  7.30pm–9pm 

New Hall, Wardie Parish Church
Rebecca Little is an experienced facilitator and accredited 
coach. She works with voluntary groups, church leaders, small 
businesses and people at all stages of their careers, helping 
them to identify their priorities and achieve their aims. Rebecca's 
committed to helping people to be the best for themselves and 
give their best to those around them. She's also a keen sailor, 
enjoys travelling and walking her dog. 

"Live a Motivated Life" 
Be inspired and stick to your plans 

Steven Turnbull 
Thursday 9th February 2017, 7.30pm–9pm 

New Hall, Wardie Parish Church
Steven Turnbull is a much sought-after motivational coach, 
psychotherapist, sports psychologist and business mentor. 
working alongside sports & business professionals, organisations, 
businesses and private individuals, Steven's passion is helping 
people to succeed and fulfil their full potential.  He's an accredited 
member of internationally recognised professional bodies,  Chief 
Executive Officer of the Business Men's Fellowship, a charitable 
organisation active in around 100 countries, with over 20,000 
members and author of the critically acclaimed books Live A 
Motivated Life and Have Confidence, Have Success. 

Stewardship Season of Money 2017
The church’s stewardship season for 2017 will be money.

It will start in February, so please look out for further 
information.

Volunteers to help run this season would be most welcome. 
For further information please contact the Church Office: 

churchoffice@wardie.org.uk, 0131 551 3847.

SUNDAY DOOR DUTY – NEW RECRUITS REQUIRED 
Recently a number of the current volunteers have retired and I'm 
on the hunt for a few new recruits. 

The Duty isn't particularly onerous. One Sunday morning every 
6–8 weeks you would take a turn helping to uplift the offering 
and perhaps also welcoming the congregation at the front door 
and handing out the Orders of Service. You would also act as a 
steward in the event of a fire. 

The rotas are distributed with contact details by email every 2 
months. If you are unable to do your duty, then you simply swap 
with somebody else, preferably with someone who does the same 
duty. 

If anyone feels that they would be happy to come onto the rota 
please can you contact me at fionacward110@me.com

Many thanks Fiona Ward

Welcome Breakfast, Sunday 15th January
Are you new to Wardie church and would you like to meet
other new (and not so new) members of the congregation?

Come to our informal Welcome Breakfast
on Sunday 15th January at 9.30am in the New Hall. 

RSVP to the Church Office or to pastoral@wardie.org.uk

Talented with a camera?
We are looking for pictures of Wardie Church to put on our new 
website and in News at Wardie. These could include interesting 
pictures of the buildings, snaps of people having fun at events 
or images of quiet moments in Wardie’s everyday life. The best 
will attract a small mystery prize so don’t be shy! There will 
be three categories: Juniors (0–12), Young People (13–17) and 
Adults (18 and over). If you take a picture of people, include 
their name and contact details with your submission as we will 
need to get their permission to use the photo. The deadline is 
15th January and images should be sent by email to news@
wardie.org.uk or submitted to the Church Office. Good luck!
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